
Strategic Approaches to Facilitate 
Graduate Completion

Stacey Silverman, Ph.D.

Assistant Vice Chancellor for Academic Planning and Policy



Agenda

2

The Texas A&M University System
Office of Academic Affairs

Student Success

Academic Policy and Planning

THECB
Focus on Undergraduate Initiatives

Research

Educational Attainment
Lifetime Earnings

Undergraduate Pipeline

A&M System
Student Success 

Partnership and Ongoing Efforts



The Texas A&M University System
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The Texas A&M University System
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THECB established in 1963 to Coordinate



Texas Higher Education Coordinating Board Members
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Texas Higher Education Coordinating Board 
Commissioner Keller
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My Texas Future (mytexasfuture.org)
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My Texas Future – Career Explorer

9



My Texas Future – Program Explorer
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Ask ADVi - askadvi.org
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Texas Transfer Framework
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What is Texas Direct?

Texas Direct is the state’s effort to articulate seamless degree 
pathways between two- and four-year institutions.

Students who complete the Texas Core Curriculum and Field of Study at any 
public two-year institution automatically qualify to receive an associate 
degree – the Texas Direct Transfer Degree. They are also qualified to 
transfer their courses as a block applied directly to their selected major.

The Fields of Study that are now part of Texas Direct:

• *Business Administration

• *Criminal Justice

• *Political Science

• Social Work

• *Sociology
*Revised as of July 2023 based upon submitted corrections
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https://reportcenter.highered.texas.gov/training-materials/presentations/revised-field-of-study-for-business-administration/
https://reportcenter.highered.texas.gov/training-materials/presentations/revised-field-of-study-for-criminal-justice/
https://reportcenter.highered.texas.gov/training-materials/presentations/revised-fos-political-science/
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/field-of-study-social-work-revised-feb2023/
https://reportcenter.highered.texas.gov/training-materials/presentations/revised-field-of-study-for-sociology/


THECB’s Building a Talent Strong Texas
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THECB’s Building a Talent Strong Texas
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THECB’s Building a Talent Strong Texas
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Educational Attainment

17



Earnings by Educational Attainment, 2022
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Note: Data are for persons aged 25 and over. Earnings are for full-time wage and salary workers.

Source: U.S. Bureau of Labor Statistics, Current Population Survey.
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19Data Source: WICHE Knocking at the College Door

High school graduations are projected to grow in Texas over the 
next 15 years
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THECB Student Success Planning and Innovation Grants
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Student Success Grant  -- Focus on Returning Students
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Summer 2023 Completed 

University 
New 

Student Persister Total 

Central Texas 
14 20 34 

Commerce 
5 12 17 

Corpus Christi 
7 29 36 

Kingsville 3 6 9 

Prairie View 0 0 0 

San Antonio 
4 39 43 

International 0 0 0 

Tarleton 0 5 5 

Texarkana 8 9 17 

Grand Total 
41 120 161 

NOTE: "Completed" excludes any students who might have taken partial courses and 
dropped before the actual end of the semester.    

 



Student Success Grant  -- Focus on Returning Students
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Fall 2023 Applied Admitted Registered Actively Enrolled 

University Total Total 
New 

Student Persister 
New 

Student Persister Total 

Central Texas 
3 23 9 19 24 54 78 

Commerce 
7 18 1 0 17 19 36 

Corpus Christi 
6 12 4 2 34 53 87 

Kingsville 
4 13 0 0 25 17 42 

Prairie View 
1 4 0 0 3 5 8 

San Antonio 
13 15 0 2 24 55 79 

International 
0 1 0 0 5 0 5 

Tarleton 
2 0 0 1 0 11 11 

Texarkana 
6 0 0 0 15 31 46 

Grand Total 
42 86 14 24 147 245 392 

NOTE: There is overlap between the 
registered and actively enrolled group of 
students.        

 



Tech Assistance Provider via THECB
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Student Financial Wellness Survey 
Project

Project Success 
Initiative 
Trellis provides direct 
student assistance as well 
as capacity building 
(research, consulting, 
training) to help the 
institutions increase 
retention, graduation rates, 
financial literacy, and 
successful student loan 
repayment. Services are 
provided at no cost to the 
institutions.



Partnerships to Advance Change
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Other Resources
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• Bureau of Labor Statistics, Occupational Outlook Handbook https://www.bls.gov/ooh/

• Lightcast https://kb.lightcast.io/en/

• Department of State Health Services, Health Professions Fact Sheets 

http://www.dshs.texas.gov/chs/hprc/health.shtm 

• Economic Development and Employer Planning System www.edeps.org 

• National Center for Education Statistics, Integrated Post-Secondary Education Data System 

(IPEDS) https://nces.ed.gov/ and https://nces.ed.gov/ipeds/cipcode/

• National Science Foundation, WebCASPAR: Integrated Science and Engineering Resources 

Data System https://ncsesdata.nsf.gov/webcaspar/

• Texas Administrative Code 

https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=19&pt=1&ch=5

• Texas Health Professions Regulatory Boards www.hpc.texas.gov/agencies/ (Health 

Professions)

• Texas Labor Market Information https://texaslmi.com/ 

• Texas Workforce Commission www.twc.state.tx.us 

https://www.bls.gov/ooh/
https://kb.lightcast.io/en/
http://www.dshs.texas.gov/chs/hprc/health.shtm
http://www.edeps.org/
https://nces.ed.gov/
https://nces.ed.gov/ipeds/cipcode/
https://ncsesdata.nsf.gov/webcaspar/
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=19&pt=1&ch=5
http://www.hpc.texas.gov/agencies/
https://texaslmi.com/
http://www.twc.state.tx.us/


Questions?

Contact information:

Dr. Stacey Silverman

Assistant Vice Chancellor for Planning and Policy

ssilverman@tamus.edu

512-627-7505
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mailto:ssilverman@tamus.edu
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