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OUNCIL oF
GRADUATE SCHOOLS

Diagnostic Tools for Supporting Latinx Graduate Student Success

The four diagnostic tools in this document allow graduate institutions to conduct an inventory of
practices that support Latinx student success across the entire student lifecycle. The tools are
organized into four templates that correspond to different phases of the lifecycle:

Graduate Student Readiness
Recruitment and Admissions
Retention and Completion
Career Transitions

https://cgsnet.org/ckfinder/userfiles/files/FinalHSIDiagnosticTools.pdf



Focus Area

Activity

My institution...

Comments or Plans for
Follow-Up

Funding
Allocations

Has allocated funds to support dedicated staff
(including graduate assistants from various
disciplines) to provide direction, oversight, support,
and accountability for efforts to support Latinx
student success.

Provides fee reduction support for standardized
test applications.

Has invested in a comprehensive customer
relations management system to track prospects
that auto-generates admissions and enrollment
data by college/school/department/program
including pipeline cities, regions, and universities.
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Focus Area

Activity
My institution...

Name of
Unit/External
Constituent

Financial
Contribution

Contact
Information

Implementation
Status
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Goal-Setting
and
Accountability

Funding
Allocations

Marketing

Program
Practices

Direct
Outreach and
Support

Partnerships

https://cgsnet.org/ckfinder/userfiles/files/FinalEcosystemImplementationPlan.pdf




Culturally Diverse & Responsive/
Courageous/Empathic/Transformational Thought Leaders

Thinking
Styles

Sexual Orientation

Physical
Abilities
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